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DIGITAL STRATEGY



WHAT IS DIGITAL STRATEGY?

Digital Strategy is the use of digital technologies
to enhance the firmoés perfc

In support of its strategic priorities.
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THE ENVIRONMENT OF DIGITAL STRATEGY
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TECH & MARKET



THE NETWORKED MARKETPLACE

APeopl ebds v
shifting
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APeople and interaction, versus information

ASocial media makes the firm part of the

conversation, not the

nub

ABusiness is realizing t

ne impact and role of

soclal networks and social media

ASocial media in business processes

ATracking the pulse of t

he market

AOperations management based on social signals
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PHILIPS LIGHTING NETWORKED MARKETPLACE

Electro -
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Philips
Lighting

Installer Customer
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MOBILITY

Embedded Systems Near Field
Communications
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MOBILITY: ACCENT JOBS
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TECHNI\
VERTEG | SOFTWARE ENGINEER|

REGIO O :
¥ Bouw, Sal d : 99140

je mag
ze houden!

¥ tngmcermg

Functie-omschrijving

Als ingenieur word je ingeschakeld in een
projectteam bij een klant of intern dat instaat
voor de realisatie van industriEle
automatiseringsprojecten. Dit gaat van
analyse, programmatie tot inbedrijffname en

Je mag ze Ik wil &
houden! deze job!
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NEW BUSINESS MODELS: E - COMMERCE

DOW CORNING

I riameTeR|
Target segments Innovation Price Seekers
Productivity
Total Cost
Products Full Assortment Mature products
as exact commodities
Production Priority Off - peak
Service Full Rule -based
Price High( est) Low( est)
Brand ANewo Dow CAFromo Dow Cor

Sales Key Account Web
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DOW CORNING CORPORATION

Sales ($ billions)
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Source: Dow Corning website financial news and sustainability reports.



NEW BUSINESS MODELS: E - COMMERCE

Blog posts: Strateqy Marketing Pl1Xture
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