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DIGITAL STRATEGY
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WHAT IS DIGITAL STRATEGY?
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Digital Strategy is the use of digital technologies 

to enhance the firmôs performance 

in support of its strategic priorities.
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THE ENVIRONMENT OF DIGITAL STRATEGY

6

INFORMATION
TECHNOLOGY

d atabases 
networks 

applications

MARKET

external 
stakeholders

FIRM

strategy
structure

PERFORMANCE

metrics

DIGITAL 
STRATEGY

context 
processes 
initiatives

© Amit Basu © Steve M uylle



TECH & MARKET

7



Vlerick Business School

THE NETWORKED MARKETPLACE
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ÁPeopleôs view of the Web is expanding and 
shifting

ÁPeople and interaction, versus information

ÁSocial media makes the firm part of the 
conversation, not the hub

ÁBusiness is realizing the impact and role of 
social networks and social media

ÁSocial media in business processes

ÁTracking the pulse of the market

ÁOperations management based on social signals
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PHILIPS LIGHTING NETWORKED MARKETPLACE
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MOBILITY
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Proliferation of Devices

Embedded Systems

Location -aware apps

Near Field 
Communications
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MOBILITY: WECHAT
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MOBILITY: ACCENT JOBS

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://be.accent.jobs/nl/job-blog/detail/ontdek-nu-onze-nieuwe-swop-app-versie-1.1&ei=6NCBVfm3OcmR7Abg_YHgDg&bvm=bv.96041959,d.ZGU&psig=AFQjCNFvSn8zc6Y5DCUGAlJvuHCn5pCKpg&ust=1434657380215713
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://be.accent.jobs/nl/job-blog/detail/ontdek-nu-onze-nieuwe-swop-app-versie-1.1&ei=6NCBVfm3OcmR7Abg_YHgDg&bvm=bv.96041959,d.ZGU&psig=AFQjCNFvSn8zc6Y5DCUGAlJvuHCn5pCKpg&ust=1434657380215713
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MOBILITY: VOLVO DYNAFLEET
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https://www.youtube.com/watch?v=tQsAjU60Ens
https://www.youtube.com/watch?v=tQsAjU60Ens
http://m.dynafleetonline.com/index.html?ignorebwtest='done'#vehicle
http://m.dynafleetonline.com/index.html?ignorebwtest='done'#vehicle
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NEW BUSINESS MODELS: E - COMMERCE
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Target segments Innovation
Productivity
Total Cost

Price Seekers

Products Full Assortment Mature products
as exact commodities

Production Priority Off -peak

Service Full Rule -based

Price High( est ) Low( est )

Brand ñNewò Dow CorningñFromò Dow Corning

Sales Key Account Web
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Source: Dow Corning website financial news and sustainability reports.

DOW CORNING CORPORATION
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StrategyBlog posts: Marketing PIXture

NEW BUSINESS MODELS: E - COMMERCE


